NEEDS ANALYSIS

At the beginning of each project, I assess the client's requirements by discussing their aims and requirements with them. This Needs Analysis stage provides an
understanding of details about the site - such as its audience, its aims, the design and technical parameters - as well as helping to define the project's timescale, the
resources needed and the cost of production.

Following the needs analysis, a written Project Proposal is produced that outlines how the project will be approached. A proposal is a written document that
contains suggestions for a project's strategy, based on information gleaned from the client during briefings and conversations regarding the project's requirements.

A comprehensive calendar is devised to ensure that the site is delivered on time and within budget. This includes information about the decision-making process, as
well as an agreed timeframe for client feedback at every stage.

The proposal may be amended, based on the client's comments, until both parties are satisfied that the document is an accurate assessment of the project. Once the
client is happy with the proposal, I ask them to sign it, and this becomes the Project Brief, which will be refered to throughout the project.
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Three homepage designs will be presented for the client to choose from. ;
These will show different creative approaches for the design of the client's H
Web site. The client will be asked to select one of the designs to pursue. CLIENT-REQUESTED
X X X AMEI‘{DMENTS » CLIENT REVIEWS
Up to two sets of amendments to the chosen design will be carried out as AMENDMENTS
part of the project's design direction stage. If more than two sets of CARRIED OUT
amendments are requested, a written quote will be provided and must be H
approved by the client in writing prior to the work commencing.
The designs will be uploaded to my server so that the client can view them in
a Web browser. The design will look as close as possible to a coded page but CLIENT SIGNS-OFF
will not function. The purpose of the design stage of the project is to DESIGN DIRECTION

determine the site's look and feel.

2 : DESIGN DEVELOPMENT

LOWER-LEVEL PAGE
VISUALS, BASED ON
APPROVED DIRECTION

CLIENT-REQUESTED
AMENDMENTS
CARRIED OUT

CLIENT REVIEWS
AMENDMENTS

A 4

Y

Using the homepage design approved in the design direction
stage as its basis, the design development focuses on the look CLIENT-REQUESTED

CLIENT REVIEWS
and feel of lower level pages. These will show sample pages AMENDMENTS AMENDMENTS
that a site user would encounter when moving through the CARRIED OUT
site.
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As with the homepage design, two sets of amendments are
allowed, based on the client's written instructions. If more
than two sets of amendments are requested, these will be CLIENT SIGNS-OFF
charged at an hourly rate. A written quote for the requested DESIGN DEVELOPMENT
changes will be provided and must be approved by the client in
writing prior to any work commencing.

3

SITEBUILD,
BASED ON APPROVED
DESIGN DEVELOPMENT
Y
TESTING OF
SITEBUILD
i During technical implementation, the approved design
5 development work is used as the basis for progressing
CLIENT towards fully functioning, programmed Web pages. This
SIGN-OFF OF involves the programm'\ng (HT.IVIII_, fovaScr\'pt, QSS, etc)
SITEBUILD as well as the creation and optimisation of any imagery
used on the pages.

The programmed site files will be presented on my server
during this technical implementation stage.
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TO CLIENT'S SERVER, Once the client has approved the site's technical
MAKING SITE LIVE development, all the relevant files to the client's Web

server, making the new site live.




